Richmond Boy’s Fastball Association

RBFA EXECUTIVE MEETING MINUTES
Wednesday March 3, 2004

1-CALL TO ORDER: 7:25 P.M.

PRESENT:
BILL, JIM T., CHRISTINE TYRER, AL, MARSHALL, PRAVEEN, BRYCE, MARTIN, JEFF,
DREW, DAVID

2 - ADOPT PREVIOUS MINUTES:
MOTIONED BY AL TO ADOPT MINUTES, DAVID SECONDED, ALL IN FAVOR

3 — CONCESSION PROPOSAL, PRESENTED BY CHRISTINE TYRER:

- 30 VOLUNTEERS WILL BE REQUIRED FOR 2004 SEASON, CHRISTINE HAS
CONFIRMED 22 VOLUNTEERS TO DATE.

- ALL WILL BE FULLY TRAINED IN RUNNING CONCESSION PRIOR TO OPENING
WEEKEND.

-  SCHEDULES WILL BE SET FOR THE ENTIRE SEASON PRIOR TO OPENING
WEEKEND, BASICS ARE THAT EACH VOLUNTEER WILL WORK ONE NIGHT PER
MONTH AND ONE SHIFT PER TOURNAMENT (4 IN TOTAL)

PLEASE SEE HANDOUTS CHRISTINE PROVIDED (THERE IS A COPY ON FILE)

4— LEARN TO PLAY, PRESENTED BY BILL MERRELL:

MARSHALL WOULD LIKE TO RUN “LEARN TO PLAY” CLINICS (POSSIBLY IN
COMMUNITY CENTERS)

PLEASE SEE HANDOUTS SUPPLIED BY BILL REGARDING FEB. 21, 2004 SEMINAR (COPY
ON FILE)

5 - COORDINATOR/HEAD COACH SETTING UP BLASTBALL & JUNIOR MITE COACHING
CLINICS:
- MOTION; TO ADOPT FOR JUNIOR MITE, A STRUCTURED “PRACTICE & PLAY”
PLAN (45 MIN. PRACTICE & 45 MIN. PLAY TIMES) AND 9 TO 10 PLAYERS.
- MINI MITE/BLASTBALL WILL ALSO ADOPT A STRUCTURED “LEARN TO PLAY
PLAN.
- MOTIONED BY AL, SECONDED BY JEFF, ALL IN FAVOR.
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6 — OPEN DISCUSSION:

RICHARD & BRYCE;

- NEED BUDGET FOR 2004 SEASON REGARDING EQUIPMENT

- $2000.00 NEEDED FOR NEW EQUIPMENT

- POSSIBLITY OF CHANGING SUPPLIERS FROM PROSTOCK TO MVP

- MARCH 11, 2004 WILL BE EQUIPMENT PICK UP FOR MITE AND UP 6:00 P.M. TO
8:00 P.M.

-  MARCH 23, 2004 WILL BE EQUIPMENT PICK UP FOR MINI MITE 6:00 P.M. TO 8:00
P.M.

JIM TYRER;
PRAVEEN NEEDS REPORT INFO FOR WEBSITE

PRAVEEN;
CONFIRMATION OF PHOTO DAY, WHICH WILL BE SATURDAY APRIL 17, 2004

DAVID;

- WILL PUT TOGETHER INFORMATION FOR A TEAM MANAGER PROGRAM AND
POSSIBLY HEAD A TEAM MANAGER MEETING

- PROGRAM WILL BE E-MAILED TO EXECUTIVE PRIOR TO NEXT MEETING TO BE
CHECKED. PROGRAM WILL THEN BE PASSED ON TO COACHES AT COACHES
MEETING

- COACHES’ MEETING IS BOOKED AT THE WEST RICHMOND COMMUNITY
CENTER ON WED. MARCH 31, 2004, FROM 6:30 P.M. (TO SET UP CHAIRS, MEETING
WILL START AT 7:00 P.M.) TO 9:00 P.M.

CLOSE:
- MEETING CLOSED AT 11:20 P.M.
- NEXT MEETING WILL BE MONDAY MARCH 29, 2004, STARTING AT 7:00 P.M. AT
THE CLUBHOUSE.
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