RBFA EXECUTIVE MEETING

March 23/06

Revised March 30
Revised April 3

Attendance - Bill, Al, Joe, Praveen, Lee, Drew, Wayne, Doug Zukowski (guest)
Called to order — 19:14

Order of Business
Motion — Al 1%, Joe 2nd

Adopt the minutes from March 2/06
Carried

New Business
Only 4 Mite Teams this year
Doug Zukowski — assistant equipment manager
- board support

Registration Report — Praveen
The registration numbers were reviewed by the board.

In summary, 260 registered this year — with overall registration down from last
year with the exception of the Squirt division.

A committee will be struck up in May to examine the registration process and
suggests improvements for both new recruitment and player retention.

Co-coordinator Report — Lee
Coaching issues — constant changes in players and coaches
Still looking for coaches

Opening
Joe Music and banners
Bill McNulty — VIP ground breaking
Al — first pitch
Umpires Award — Sr? And Jr (Grant) looking for award plaques



Coaches Meeting

March 28, 7-9 South Arm

Coaches packages — Team list
Manager’s pkg
Medicinal forms
Mite Discussion
Ball throw
Picture day
Tournament list

Be good to the umpires they are learning and just Kids

Ball throw — give back 20 % to the team
Prizes for best team & individual
Suggest to Mite coaches that ball throw money should be up since there
are no umpire fees.
Open Discussion

Motion — Mite umpire fee is waived for 2006
Praveen 1%, Al 2"

Carried
Drew — the umpire’s free game can be used any time at RBFA discretion.

Lee — playing schedule to format and print
Bill to ask Martin

Doug to look into the pump issue

Meeting adjourned — 22:39



